
Viewpoint:
a Social Pedagogic Approach



Viewpoint 
Approach

Viewpoint provides a way of working with 
children and young people that

• combines digital technology with 

• a holistic approach 

• centred around building positive relationships 
with young people 

• creating learning and developmental 
opportunities and experiences.

• to bring out their full potential. 



Social pedagogy 
framework.

Social pedagogy provides a theoretical and 
practice framework for the Viewpoint approach.

At the heart of social pedagogy lies a respect for 
the uniqueness of the individual and their potential 
to grow and flourish

• Through a relationship-based approach

• the individual is empowered and 

• supported to reach their own potential through 
the creation of positive learning experiences

• (Learning is more than what happens at school, it is 
a holistic process of supporting a person’s learning 
and development in all wellbeing areas) 

Social pedagogy describes the process as 
“polishing the diamond” 



Positive ExperiencesWorking with young people to create activities that 
provide positive experiences to support growth, social 
learning and development, has a double impact. 

• it raises the individual’s self-confidence and feeling of 
self-worth, so reinforcing their sense of well-being, of 
feeling empowered; and

• by strengthening their positives, the person also 
improves their weak sides so that negative notions 
about their self fade away. 



Digital Activity

In social pedagogical practice, shared activities are 
important 

• to strengthen the relationship between practitioner and 
young person, and 

• to enable a young person to learn and develop new skills 
and realise their potential

Viewpoint is an activity that uses the medium of the 
computer to enable children and young people to 
express their views in a safe, easy to use and confidential 
environment. 

• It is about communication…

• It provides an opportunity for the young person to reflect 
on what is going well and not so well for them 

• It allows the young person and their worker, to develop a 
holistic understanding of their circumstances across all 
areas of wellbeing, and identify priorities for development

• And together to agree activities and arrangements that 
will promote social learning and development



Planning and Reviewing
* Self-assessment 

responses are displayed 

on completion and 

support conversations 

between the young 

person and the worker

* Priorities and activities 

to support growth and 

development can be 

recorded on the report 

and included in 

individual plans

* Repeat use provides 

positive reinforcement 

of achievements and 

opportunities to identify 

new priorities



RelationshipsCentral to the Viewpoint process is the relationship. 
Through this a person can experience that 

• someone cares for and about them, 

• that they can trust somebody and 

• develop the social skills to be able to build strong positive 
relationships with others. 

• Without relationships we cannot really know a young 
person, find out what they are thinking about and how 
they see the world. 

• And without that we cannot help them and support 
their development. 



EmpowermentAlongside the relationship, empowerment is crucial in 
order to ensure that an individual experiences 

• a sense of control over their life, 

• feels involved in decisions affecting them, and 

• is able to make sense of their own circumstances.

Empowerment also means that the individual has both 
the opportunity and also a responsibility for learning from 
the opportunities and experiences made available



The Viewpoint process provided a space where it was 
acceptable to encourage discussion about positive and 
not so positive aspects of life for the children. 

The process seemed to remove any awkwardness about 
getting into the space where discussions went down 
these paths. It is as if the children had permission to talk 
in detail about themselves. And they did. Information 
came out that was ‘new information’. 

The legitimacy to the discussion came from both the 
interviewer and child being involved in a collaborative 
process, centred around the responses to the questions 
which made it easier for the child to focus on the 
sensitive topics with less awkwardness or defensiveness.’

Senior Consultant Psychologist



What has been 
the impact of 
social 
pedagogy?

Research by the Thomas Coram Research Unit shows 
that in Denmark and Germany where ‘social pedagogy 
provides the policy and professional education 
framework for residential care’ young people “do 
better” than in UK, and 

• the major factors in accounting for outcomes were 
characteristics of the staff and their approach to 
practice’. 

In these two countries:

• rates of looked-after young people completing 
secondary education are twice as high

• numbers of looked-after young people and care-
experienced adults in the criminal justice system are 
significantly lower and 

• Health-related outcomes are better too.



Engagement
….. and of course, engagement is essential

• Many children and young people have no confidence in 
adult support and are wary about communicating with 
adults. 

• Young people who have experienced trauma may have 
difficulty expressing their experience in words, and 
expressing sensitive, embarrassing or stigmatizing 
behaviours can be particularly difficult.

• The more negative experiences a child has, the more 
negative thoughts they may have about themselves and 
the world.  

• the world is an unsafe place to live, other people are unsafe 
and can’t be trusted, my own thoughts and feelings are 
unsafe, I expect crisis, danger, and loss, I have no self-worth 
and no abilities.

• behaviours such as hostility, avoidance, rebellion, making 
excuses, blaming others, ignoring, may be displayed.

Engagement needs working on by:
• A continuous focus on building a strong 

alliance
• Unconditional acceptance, respect 

and recognition of potential
• Being empathetic, which involves 

active listening and articulating distress 
and hopes
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